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Health Services Program Review 2009 – 2010

1. Mission 

“To promote health in body and mind. To assist students in being successful at Clarke College. 

By maintaining good health, students are better able to attend classes regularly, concentrate and deal with stress. “
The Health Services mission is consistent with the mission and goals of the college. Health Services works to promote physical, spiritual and mental well being. We encourage our students to be personally and socially responsible. This includes being active in creating a healthy campus community. 
Health Services partners with students in the Nursing, Physical Therapy and Athletic Training departments to host a bi-annual Wellness Fair. Students also assist with providing annual Mental Health screenings for students, faculty and staff. Nursing students are involved in the Health Services sponsored annual influenza vaccine clinic each fall, and administer the vaccines.
2. Program

This report will look specifically at several program offerings through the Health Services department. The primary goal of Health Services is to provide health assessments, health  education , care for acute and chronic  illness and referrals. Health Service facilitates annual Depression/Anxiety, Eating Disorder and Alcohol screenings (see tables below).
National Depression Screening Day
	Year
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Persons

Screened
	45
	37
	35
	30
	16
	13
	---

	Referrals

Made
	14
	17
	7
	15
	7
	8
	---


National Eating Disorder Screening Day
	Year
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Persons

Screened
	51
	52
	36
	23
	28
	35
	30

	Referrals

Made
	3
	2
	4
	3
	4
	3
	2


National Alcohol Screening Day
	Year
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Persons

Screened
	75
	40
	40
	65
	31
	16
	26

	Counseled

to Reduce

Drinking
	26
	7
	9
	14
	7
	4
	10

	Referrals

Made
	
	
	
	4
	2
	1
	


The department organizes and implements a biannual Wellness Fair for the Clarke and Dubuque community. Monthly blood pressure screenings are held for staff, faculty and students. Health Service partners with United Clinical Laboratory to provide optional health screenings annually.
A. Health Services is a “Nurse Directed” department. This office does not have a medical physician or mid level provider present during routine hours of service. The staff consists of 2 part time registered nurses. Health Service contracts with Rhonda Simpson ARNP, to provide additional student assessments by scheduled appointments 2 times per week.  The department is open for student visits from 9am-4pm, Monday through Friday during the academic year. 
Student visits to Health Services has increased steadily over the past 10 years, from 850 visits in the 2000/2001 school year to 1603 visits by March 31st, 2010. Our department works to guide the student on appropriate self care when dealing with illness and using the Dubuque community health resources as needed. 
Health Services has developed good relationships and resources within the community. We work closely with the Dubuque County Health Department, City of Dubuque Health Department, Crescent Community Clinic, Dubuque Medical and Dental Clinics and area hospitals.

Student health visits is an area that I believe our department excels at. A strength of our program is our ability to care for and offer services to a large number of students.
 Students receive good resources and referrals. It can be challenging to accommodate varied hours for the students. Health Services is open from 9am-4pm Monday through Friday during the academic year.  Health Service stayed open on Wednesday and Thursday evenings until 6pm for health visits during the 1998-1999 school year. 47 students utilized the later hours over the course of the year. Due to the poor response to the later hours

the office returned to the current schedule for student health visits.  The office is unable to see students during meeting and planning times due to our current staffing. The staff leaves information on time of return and contact information whenever possible. The Safety and security department routinely respond to medical emergency situations on campus 

(see table below).
Health Visits  –  Students, Faculty, Staff

	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	1003
	850
	1240
	1240
	1737
	1708
	1431
	1548
	1436
	1603 

as of 3/31/10


Health Services offers Advanced Registered Nurse Practice health visits for students, staff and faculty. Mid level Nurse Practitioner visits were started through the Health Services department in 2000. 90 students were seen that year. The department was unable to contract with another Nurse Practitioner until the 2003/2004 school year. During the past 5 years the average number of Nurse Practitioner visits has been 67 per year. This current year 137 students, staff and faculty have used the Nurse Practitioner services through March 31st, 2010. Approximately 5% of the Nurse Practitioner appointments are with staff and faculty. 

Rhonda Simpson -ARNP is able to provide physicals, perform Clia approved laboratory tests, health assessments and education. The cost for this service is $25 per visit and includes the tests used during the student assessment. Our department contracts with Rhonda Simpson for these services.  She typically spends 2 hours per week with students by appointment. Rhonda has scheduled hours for student, staff and faculty health care visits on Mondays and Wednesdays from 3:30-4:30pm.  This is a good resource for our students as well as Clarke employees. It enables them to receive expanded medical care at Clarke for an affordable cost. Our department has not raised the cost of the Nurse Practitioner visits since they were instituted in 2000.
Rhonda Simpson has worked with the Athletic and Physical Therapy departments to provide physicals. Health Services and Rhonda hosted a clinic for the incoming Clarke student athletes on August 15th to provide physicals. 29 students utilized this service. 

The Athletic Training department has partnered with Health Services as a site for the students to observe Nurse Practitioner student visits during the spring semester. 
In order to enhance services to faculty, staff and students, the Health Services department would like to see the role of the Nurse Practitioner expanded to offer more visit times. This might be accomplished through a budget allotted to a predetermined number of hours per week for health visits. At this time the Nurse Practitioner is paid $30 an hour from a revenue account generated from student appointments for NP services (see table below).

Nurse Practitioner Visits  –  Students, Faculty, Staff

	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	90
	---
	---
	---
	60
	61
	62
	84
	84
	137 

as of 3/31/10


3. Leadership
Health Services is staffed by 2 Registered Nurses, comprising 1 full time equivalent position. 

Julie Burgmeier-RN, is the director of Student Health Services . Tammy Moore-BSN, is a staff nurse. Health Services is a part of the student life department and works under the direction of Lorie Murphy Freebolin, director of the Counseling Center and Kate Zanger, Vice President of Student Life. 
The Health Services staff is flexible with scheduling and works to accommodate college wide events and needed services.  

It can be challenging to find shared nursing time within the department. The nurses use email, phone and written communications to share pertinent information with each other. As a director of the department I would like to work towards developing hours each month where the Health Services nursing staff can work together for personal and staff development. 
It is recommended that any future director of Health Service have a Bachelor of Science in Nursing degree. 

4. Organization and Management

Health Service staff has worked with the computer center to develop a Datatel program to better track student health histories and immunization records. This has been an ongoing project and now includes 4 years of student histories. 

Our department does not have full compliance with the requested health and immunization information on enrolled full time students at Clarke. Our office had approximately 65% of student immunization forms for the 2008/2009 academic year. The current Clarke policy does not allow for Health Services to submit names for class registration hold if health forms and immunization records are not turned in to student health. 
Health Services is developing a medical information release form to be used in sharing this information between Athletic Training, Nursing, Physical Therapy, Education and Student Health Services.
Health Services established a Medical Advisory Board in 2000.

 This board is comprised of physicians, counselors, nurses and nurse practitioners from Clarke College and the Dubuque community. At present there are 6 Dubuque physicians on the MAB. The board meets annually to discuss our student health needs and concerns. The board gives feedback on established medical protocols at Clarke; insurance questions; HIPAA regulations and current communicable health issues. This board gives Health Services added resources in the community when needed. For example, our office has met with Dr. Doug Butzier concerning  
alcohol-related occurrences and appropriate medical care. Dr. Butzier is an Emergency physician with Mercy Medical Center. Health Services has consulted with Dr. Stephen Frommelt with Mercy Behavioral Medicine on student health concerns and referral assistance. These physicians are current participating MAB members for Clarke College (see attachments).
5. Human Resources

Health Services employs 1 full time equivalent RN position. This position is responsible for student health visits, health screenings and education. Rhonda Simpson ARNP, is contracted by our department for a minimum of 2 hours per week for scheduled student, staff and faculty appointments. Rhonda Simpson has been open to working longer or additional hours when there has been a higher number of scheduled physicals and health visits.
Staffing is adequate; however, there is concern about coverage when the Health Services staff must attend any Clarke or community health meeting.  We do not normally have extra staffing available for college health affiliation meetings, continuing education or peer review meetings. 
Kate Zanger, Student Life Vice President, has strongly supported our department’s involvement in personal development and college health networking. 

Health Services staff must often use our own time to attend NCCHA and ACHA affiliate meetings and being present for events such as freshman orientation and Iowa Private College Week.

The Dubuque community and Clarke College have experienced communicable illness outbreaks, throughout the last 5 years. Most recently, in 2009, Clarke College experienced an outbreak of H1N1 symptoms on campus. This outbreak brought to light the issues of self isolation and medical management of communicable disease while living in a residence hall.  42 Clarke students were seen in Health Services and recommended to self isolate while symptomatic during a period lasting from October 2009 until early December 2009. Health Services was heavily utilized during this time period. 

Clarke Health Service has facilitated assessment, education, treatment and referrals for Pertussis; Mumps; Chicken Pox; Respiratory Influenza and H1N1. During the time of an outbreak, Health Services does not have the adequate staffing needed to support the needs of those affected on campus. It was necessary for both staff members to work additional hours and occasionally work together during these times. In order to better accommodate for the needs of faculty, staff and students during times of outbreak, Health Services needs to look at developing an emergency staffing plan.
6. Financial Resources

Health Services operates on a strict budget. In order to better meet the needs of those in the Clarke community, Health Services needs to have an increased budget. Increased funds would go to buy additional medical supplies and tests, updated educational materials, attend RN continuing education classes and necessary recertification of first aid and CPR.  It would be beneficial to the Clarke community to work to increase available ARNP hours through this department. 
Health Services works with a Nurse Practitioner to provide midlevel health assessments for students, faculty and staff. Students are charged $25 for these visits. These charges are used to provide the medical tests and equipment for this service, along with compensation to our Nurse Practitioner for hours worked.  Students are not turned away if they can’t afford the$25 fee. Health Services absorbs that cost. It is estimated that Rhonda sees approximately 10 students, staff or faculty without any fee each year. 
7. Facilities, Technology and Equipment

Health services work space is adequate. The office is comprised of an office/exam area; waiting area; restroom and meeting space. It would be beneficial to have additional exam equipment for the meeting/conference room. This area is used by the nursing staff to see students during the Nurse Practitioner scheduled health visits. This meeting space is also used for collaboration with the Athletic training students each semester; for influenza vaccine clinics and medical planning meetings.
8. Legal Responsibilities

Health Services operates under patient confidentiality rules and guidelines and adheres to the FERPA guidelines. Our office utilizes Release of Information forms with all medical documentation and sharing of information.

Health records and immunization records are saved in our department for 7 years, before being destroyed.

9.  Equity and Access

Health Services operates as a Nurse Directed health center. There are no costs for student visits and follow up with the registered nurses on staff. These visits provide general health assessments and referral resources. Health Services is accessible to all Clarke students. 
For students utilizing the Nurse Practitioner services, there is a $25 fee. Health Services does not submit for medical insurance payment for these visits. Students are not turned away due to a lack of financial resources. The department will pay the Nurse Practitioner fee to cover any student hardship.

10. Campus and External Relations

Health Services works closely with several departments on campus.  The department partners with the Nursing department for campus Immunization clinics; TB test clinics and the Biannual Wellness Fair. Our department offers educational Mental Health Screenings in conjunction with the Counseling Center.  These screenings include National Depression Screening; National Eating Disorder Screening and National Alcohol Screening. Health Services serves as a clinical observation site for the Athletic Training students each semester.
Health Service staff participates on the Alcohol Education committee, Crisis Planning committee, 
Medical Advisory Board, Freshman Retention Committee and the Nurse Peer Review Council of Iowa. 

Our department actively collaborates with the Visiting Nurses Association and the Dubuque Health department. Our nursing staff participated with the VNA and Dubuque Health Department in the Dubuque Pandemic Disaster drills and in giving vaccines during the Mumps outbreak in the Dubuque community. Clarke worked with the VNA to offer several H1N1 vaccine clinics this year.

Health Services works with a Medical Advisory Board annually. This board is comprised of physicians, mental health counselors and registered nurses. 

11.  Diversity

Health Services strives to provide an environment where commonalities and differences among people are recognized and valued. 

Health Services has partnered with the Multicultural Student Services with previous Wellness Fairs to increase understanding of various cultural and ethnic health issues. The department would like to work on developing health education and  programming to meet the needs of our culturally diverse student body.
12. Ethics

Personal ethics and accountability enter in to each of our student encounters in Health Services. 

Patient Rights and Responsibilities are adhered to in the administration of health assessment and care. 

 Health Services staff maintain privacy and confidentiality with respect to communications and records.  The office developed an updated Release of Information Form in 2010 to facilitate this process. 

Staff strives to ensure fair, objective treatment of all persons with whom they deal. A policy for student feedback and grievance procedures will be added to the Health Services web site. 
All staff members perform assigned duties within the limits of training, expertise and competence and when these limits are exceeded referrals are made to persons with appropriate qualifications. 
13. Peer Institution Benchmarking

Health Services has developed a policy and procedure manual on clinical protocols to be adhered to concerning Health Services assessments. Current communicable disease protocols 

have been added to the protocols manual this spring. The Clarke Medical Advisory Board reviewed the protocol manual in 2000. This clinical protocol manual should be reevaluated and updated annually. Our department has not developed a set of protocols for the APRN services.

14. Assessment and Evaluation

Health Services has worked with the Student Life Department to develop and implement tools for Student Health Services. Our staff utilizes health visit and Nurse Practitioner health visit and education evaluations. Initially each student seen in our department was asked to complete and return an evaluation of services. In 2009-2010 approximately 10% of students seen in our department were asked to participate in this process. This evaluation tool consists of a basic 9 question survey. The responses on student health visit satisfaction consistently ranked 9-10 on a scale with 10 the highest score. This is an area that the staff continually works on. 

The department will work to convert this screening tool to an electronic survey and work to increase the completion and return of this evaluation.
The department will develop a tracking tool for data on all student, faculty and staff visits for the 2010/2011 year. This information will include medical tests administered; types of illness/ health assessment provided and referral information.
Assessments are done through annual mental health screenings provided by Health Services and the Counseling Center. These include National depression Screening; National Eating Disorder Screening and National Alcohol Screening. These tools do offer a means of determining if participating students have access to campus and community resources. It can be challenging to get students to participate in this type of screening. Our department has talked about using these tools in various classrooms on campus. This needs to be explored as a viable option.

Health Services department needs to continue to look at current programming done on campus with regard to health issues. We do collaborate with the Nurse Peer Review Council for small colleges in Iowa. This group meets several times each year to look at ways to meet the health needs of our students at small colleges.
3 Year Goals

1. Expanded role and hours for Advanced Registered Nurse Practitioner.
a. Health Services would like to increase the hours each week that the APRN would be available to see students. These hours would encourage added utilization of our department for physicals, student health visits and wellness education. 

b. Develop and provide education for Health Services nursing staff on health issues and assessments. 

c.  Increase knowledge and utilization of state and federal medical programs. This would better enable the Clarke students to access available health resources when underinsured or uninsured.

d. Expand health screenings offered at Clarke.

e. Develop and expand on Wellness Initiatives for students, staff and faculty (under goal #3).
2. Increased compliance with student immunization records, health insurance information and health forms. 
This will require collaboration between the Clarke departments that receive student health information for athletic participation and various clinical rotations. 
3. Collaborate with the campus community to develop ongoing wellness initiatives for students, faculty and staff.
4. Develop assessment tools for Health Services.
5. Develop and increase collaboration with Dubuque community health care providers and resources.
6. Provide communication, education and support to Clarke students, parents, staff and faculty. 
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