
  
 

  
 

 
  



  
 

  
 

 Tuesday, August 17, 2021  
 8 – 8:30 a.m.   Continental Breakfast  

 8:30 – 9:15 a.m.   Opening Prayer & Introduction of New Staff & Faculty  

 9:15 – 9:50 a.m.   “Whom Do We Have Here?” – Strategic Retention Committee  

 9:50 – 10:05 a.m.   BREAK  

 10:05 – 11 a.m.   Keynote Address – Jennifer Mond, ‘94  

 11:05 – Noon   Main Breakout Session – Mariann Kurtz-Weber  

 Noon – 1 p.m.   LUNCH BREAK  

 1:05 – 1:55 p.m.   Breakout Sessions 1 

 2 – 2:50 p.m.   Breakout Sessions 2 

 2:55 – 3:45 p.m.   *Department/Program Planning   **Campus Tour 

  

 Wednesday, August 18, 2021  
 8:30 – 9 a.m.   Continental Breakfast  

 9 – 9:50 a.m.   2021 Campus Climate Survey Results and Discussion – Kate Zanger  

 9:50 – 10:05 a.m.   BREAK  

 10:05 – 10:35 a.m.   President Address  

 10:35 – 10:45 a.m.   IT Security Updates – Colin Muenster and Pat Maddux  

 10:45 – 11 a.m.   CareerPLUS – Becky Eastburn  

 11:05 – Noon    Faculty Open Forum     Staff Assembly Updates  

 Noon – 1 p.m.   LUNCH BREAK  

 1:20 – 2:10 p.m.   Breakout Sessions 1 

 2:15 – 3:05 p.m.   Breakout Sessions 2 

 3:10 – 4:30 p.m.  
 SOCIAL  
 Refreshments provided by: 
 Staff Assembly, the VPAA Office, & President’s Office 

 

*Department/Program Planning will be handled by department chairs [Optional].  
**Campus Tour will begin in the Atrium. Casual exploration of Clarke with surprises along the way. 

CU Conference 2021  
Schedule at a Glance 



  
 

  
 

GENERAL SESSIONS – Jansen Music Hall 

8:30 – 9:15 a.m. Opening Prayer 
Introduction of New Staff & Faculty  

9:15 – 9:50 a.m. 

“Whom Do We Have Here?” – Strategic Retention Committee  
Facilitators: James Uhlenkamp, Gina Burkart, and Aimee Taylor 
 
This summer, Clarke asked the students we have invited to study with 
us beginning in fall 2021 to respond to the Beginning College Student 
Survey of Engagement. The early responses to this survey will give 
interested faculty and staff the opportunity to examine these incoming 
students’ perceptions and expectations of and for their academic 
experiences at Clarke.  This early glimpse will help us all welcome 
these new scholars into our community and to prepare appropriate 
challenges and supports for their academic success. 

9:50 – 10:05 a.m. BREAK  

10:05 – 11 a.m. 

Keynote Address: Listening = Success 
Jennifer Mond, ‘94 
 
One of the most powerful means of addressing communication 
problems is also one of the most difficult but does not cost a dime: 
providing the other person with undivided, ego-less attention until you 
thoroughly understand their position. It doesn’t matter what your role 
is in any organization, listening skills are critical to success. 
 
This will be an interactive workshop that will provide you with the 
proper techniques to: 

 Rewire your brain to really listen 
 Be more interested than interesting 
 Listen versus tell when attempting to persuade 
 Walk away with a complete new set of tools to master your 

next critical conversation 

CU Conference 2021  
Tuesday, August 17th 



  
 

  
 

11:05 – Noon 

Main Breakout Session:  
Managing Conflict for Positive Outcomes 
Mariann Kurtz-Weber 
 
As President Ronald Reagan said, "Peace is not an absence of 
conflict. It is the ability to handle conflict by peaceful means." 
Conflict is inevitable in every workplace, but all conflict is not 
negative. In fact, conflict may be a major driver of better ideas, 
innovations and solutions. Dealing with conflict in positive ways can 
galvanize teams and make them more adept at overcoming 
challenges.   
  
In this session offered by Clarke University's CareerPLUS program, 
we will explore what is at the core of most workplace conflicts -- poor 
listening skills, and discuss strategies to be better listeners and by 
extension be better equipped to resolve conflict. We will also identify 
common causes of workplace conflict and the five conflict 
management resolution styles along with their pros and cons. You will 
have the opportunity to complete the Conflict Management Style 
Assessment to identify your conflict management default style. 
Finally, we will focus on creating win-win outcomes from conflict by 
engaging collaboration and replacing judgment with curiosity. 

Noon – 1 p.m.  LUNCH BREAK  
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BREAKOUT SESSIONS 
1:05 – 1:55 PM 

Finding Ways to Motivate 
Students in Compass Courses 

Room: LTC1  

Facilitator: Gina Burkart 

This session will offer strategies for motivating 
students in Compass courses. Specifically, it will 
highlight methods for fostering metacognition, 
empathy, and authenticity as a means for increasing 
motivation, higher levels of learning and retention. 

The session serves as an excellent appetizer for the 
session that follows with Joe and Susanna: Pedagogy 
Enhancement Workshop. 

Attendance Policies and 
Excessive Absence: 
Communication, Commiseration, 
and Clarity 

Room: Rose O’Toole  

Facilitators: Marianne Mauss & Pat 
Maddux 

What happens when a student frequently misses 
class? What are the policies or recommended 
procedures? Who is involved? How can we help? 
While every situation is unique, becoming familiar with 
administrative expectations and options helps all of us 
support students better through clear, consistent 
messaging about their supports and options. This 
session will include some information about policies 
and procedures but will be mostly discussion-based to 
determine how we can help you to help them. 

Work Smarter: Time Management 
Tips & Strategies 

Room: Teams [Virtual]  

Facilitator: Liz Kruse 

In this session offered by Clarke University's 
CareerPLUS program, we will discuss practical 
strategies for working smarter to reduce stress and 
increase productivity. Participants will come away with 
tips, tools, and templates that will help them not just 
manage but multiply their time. 

Dive into OneDrive 

Room: KCC 95  

Facilitator: Colin Muenster 

Learn how to fully utilize your OneDrive cloud storage 
space!  In this session we will talk about what 
OneDrive is, how it works, and how to use it to store 
all your work related files! 

 

  



  
 

  
 

 

BREAKOUT SESSIONS  
2 – 2:50 PM 

Motivating Student Workers: 
Round Table Discussion 

Room: LTC1  

Facilitator: Aimee Taylor & Gina 
Burkart 

Does your department or office employ student 
workers? Join this discussion about how to motivate 
them! We'll hear from some CU staff who work with 
multiple student employees about how they manage 
low motivation. 

Pedagogy Enhancement 
Workshop 

Room: Rose O’Toole  

Facilitators: Joe Klinebriel & 
Susanna Cantu-Gregory 

Come join a conversation about teaching among 
colleagues. We'll share insights from the Digital 
Minimalism Group's 2020-2021 conversations and 
feature a snapshot of one assignment. Together we'll 
explore observations and innovations, especially 
ways to reinforce student participation and abide by 
best practices in OLI (online literacy instruction). 

Dive into OneDrive 

Room: KCC 95  

Facilitator: Colin Muenster 

Learn how to fully utilize your OneDrive cloud storage 
space!  In this session we will talk about what 
OneDrive is, how it works, and how to use it to store 
all your work related files! 

 

  



  
 

  
 

 

DAY 1 CONFERENCE CLOSING  
2:55 – 3:45 PM 

[Optional] Department/Program 
Planning 

Room: Department Chair’s Choice  

Facilitator: Department Chair 

Optional session set for the end of Day 1. Department 
chairs may choose to utilize this time for continued fall 
planning. 

 

[Optional] Campus Tour 

Room: Atrium 

Facilitators: Bill Kochendorfer & 
Roberto Dominguez 

Join Bill Kochendorfer, Security Officer, and Roberto 
Dominguez, Director of Advancement Services for an 
enjoyable walking tour of campus. Whether you are 
new to campus and want to become more 
comfortable navigating the buildings, or just want to 
refresh your memory, you’ll have a great time on this 
casual exploration of Clarke. Participants can expect 
a few surprises and goodies along the way courtesy 
of several departments such as IT, the Campus Store, 
Institutional Advancement, Dining Services and more! 

  



  
 

  
 

 GENERAL SESSIONS – Jansen Music Hall 

9 – 9:50 a.m. 

2021 Campus Climate Survey Results and Discussion 
Facilitator: Kate Zanger 
 
The 2021 results of the student Campus Climate Diversity and 
Inclusion Survey will be shared.  Participants will have an opportunity 
to share reactions and suggest strategies that Clarke University can 
implement to create a more inclusive campus community. 
  
*Sponsored by the members of the campus DEI Committee 

9:50 – 10:05 a.m. BREAK  

10:05 – 10:35 a.m. President’s Address  

10:35 – 10:45 a.m. IT Security Updates 
Facilitators: Colin Muenster & Pat Maddux  

10:45 – 11 a.m. CareerPLUS Updates 
Facilitator: Becky Eastburn  

11:05 – Noon   
 

Faculty Open Forum 
Room: Jansen Music Hall 
Facilitator: Joshua Moris 

Staff Assembly Updates 
Room: Rose O’Toole 
Facilitator: Julie Cirks 

Noon – 1 p.m.  LUNCH BREAK  
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BREAKOUT SESSIONS 
1:20 – 2:10 PM 

Transfer Student Pathways – 
What are they and why are they 
important? 

Room: Rose O’Toole  

Facilitator: Julie Cirks 

In this session, participants will learn about Clarke’s 
strategic focus on transfer recruitment, the difference 
between the various transfer initiatives that are 
currently running, and the future vision for an 
increasing transfer student population. If you find 
yourself asking questions like these: What does the 
term ‘transfer pathway’ mean? What is the difference 
between CC today, CU Tomorrow, our NICC 
partnership, and the NICC-Clarke Bridge to Success 
Program?  What is the difference between a transfer 
curriculum guide and an articulation agreement? Why 
is Clarke strategically targeting transfer students to 
join our community?, then this session is for you! 

Toward more Equitable and 
Inclusive Writing Assessment 
Practices 

Room: LTC1  

Facilitator: Aimee Taylor 

This session focuses on how educators can use 
labor-based grading contracts to build more inclusive 
and equitable assessment practices, especially on 
writing assignments. Participants can bring their 
rubrics, assignments, and assessments to explore 
ways they might incorporate labor contracts in their 
courses. 

Teams for Classroom 

Room: KCC 95  

Facilitator: Colin Muenster 

This session will focus on Teams as a means of 
online and/or hybrid class delivery. 

Health and Wellness Panel 
Discussion 

Room: Teams [Virtual]  

Facilitators: Liz Rook & Olivia 
Aspiras 

Join Dr. Liz Rook, a health coach and rheumatologist 
with the Arthritis Center of Western Colorado, and 
Olivia Aspiras, Assistant Professor of Psychology at 
Clarke University, for a panel discussion on wellness. 
Learn from these experts, ask some questions, and 
come away with new ideas for your own wellness 
goals. 

 



  
 

  
 

 

BREAKOUT SESSIONS 
2:15 – 3:05 PM 

Compass Assessment Updates 

Room: LTC1  

Facilitator: Deann Petitgout 

Join this session to learn about the newest updates in 
CU Compass assessment. 

Campus Climate Survey - Follow-
up Session 

Room: Rose O’Toole  

Facilitators: Evelyn Nadeau and 
Renee Smith, DEI Committee 

Participants will have an opportunity to discuss 
scenarios based on Clarke student experiences as 
shared in the Campus Climate Survey.  This session 
will help you learn strategies to manage or prevent 
microaggressions and create a more inclusive 
campus community. 

Teams for Office 

Room: KCC 95  

Facilitator: Colin Muenster 

This session will go over how best to utilize Teams for 
your department, committee or group, focusing on 
files sharing and collaboration. 

 

  



  
 

  
 

 

DAY 2 CONFERENCE CLOSING  
3:10 – 4:30 PM 

SOCIAL 

Room: Atrium 

Refreshments provided by: 

Staff Assembly, the VPAA Office, & President’s Office 

 


